WOOL100.1fm

BLACK SHEEP RADIO

Draft Minutes of the September 21, 2005 &
Programming Committee Meeting

Attending: (Members eligible to vote are identified with asterisks)

David Liebtag *

Dorothy Read *

Gary Smith *

Melinda Underwood *
Alan D’Amico

A friend of Alan D’Amico’s

Call to Order
Agenda:
The following items were added to the agenda during the meeting:

e Discussion of adult supervisors and students
e Discussion of Voice of Our World program

Agenda Item: Complaint about His Story by Country Christian

Alan D’Amico attended the meeting; Douglas Page did not. Alan said
that Douglas was conducting auditions for his band.

Alan confirmed that he had received my letter explaining the format of
the meeting. He then read excerpts of his letter of September 16 to
the Programming Committee including the statement that it was not
their intent to discriminate and their apology if anyone was offended.

Dorothy talked about the distinction between what they intended and
what they did. She also said that their letter was not supposed to be
an apology for people taking offense; rather, it was supposed to be an
apology for having discriminated. Furthermore, it was supposed to be
sent to the board.


David Liebtag
Note
Approved October 19, 2005


Gary explained that we needed to make sure that they understood the
meaning of discrimination and that it is our job to ensure that they
understand and will not do it again.

Alan said he didn’t know that Douglas had read the passage from
Leviticus about using the death penalty for homosexuals. He said that
Douglas has deep convictions and doesn’t care if people disagree.

Dorothy said that in addition to the discrimination issue, if they regain
their broadcast issues, the must give the station id at the top of the
hour, read two announcements per hour, and read the station’s
disclaimer announcement at the beginning and end of their show.

There was general discussion about whether Alan might resume the
show by himself if Douglas does not regain his privileges.

Alan is going to talk to Douglas and either he or both of them will
come to the October 5 meeting.

Agenda Item: Email questions

We discussed problems with email including the need to have a way to
conduct private conversations such as dealing with the discrimination
complaint. We agreed we ought to have two email addresses: one for
public dissemination of information about committee activities and one
for conducting the sometimes sensitive work of the committee.

David suggested that we might have majordomo daemons set up to
allow members to subscribe and unsubscribe from the public
addresses. He also suggested he would like to have the station run an
email server so that members could send mail from the station and
thereby protect their private email addresses. The group agreed that
having majordomos would be good and will think about the mail server
idea. David volunteered to talk to Tony Elliot about setting up
majordomos.

Agenda Item: Programming Coordinator’s Report ;

The report was reviewed and accepted. It is attached.

There was discussion about the number of hosts who have not
broadcast their shows recently. We agreed that although most of the

hosts had excellent reasons for not broadcasting, the number seemed
quite high. We also agreed to not worry about it for now.
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Report of Programming Coordinator 9.21.05

A. Review new program submissions & action

I. SCHEDULED Host: Jeff Starrat
Title: TBA

Timeslot: Friday 3:00pm-5:00pm
Show Type: Music

Blurb: TBA

2. EXTENDED Host: Jon Cohen

Title: No Strings Attached

Timeslot: Wednesday 7:00pm — 9:00pm

Show Type: Music

Blurb: “No Strings Attached” is a two-hour show featuring singer —songwriter and folk
music from the New England area. Exploring the boundaries of Folk, around blues,
country, bluegrass, jazz, and other creative ventures within the genre. Stay tuned for
personal interviews with your favorite regional and local artists. Concert listings for
artists will be provided as well as other festivals of interest. Kick back-relax-and hear
some great tunes

3. CANCELLED Host: Garth Tichy.
Title: Wheels In Motion.

Timeslot: Wednesday 7:00 pm — 8:00 pm
Show Type: Music

Blurb:

Garth’s schedule no longer supported the time required. The schedule was amended to
show Jon Cohen’s show, No Strings Attached, in that slot. Jon was looking for more time
anyhow. (See above.)

4. SCHEDULE CHANGED Host: Chris Ferrara

Title: Night Flyer

Timeslot: Sunday 10:00pm- Midnight

Show Type: Music

Blurb: Ride the Night Flyer, and take a journey by way of music past and present
through many of our common struggles and jubulations. Whether riding the grooves of
the blues, jazz, folk, rock, or yes, even disco, let us soar above our woes, and ease into
the late night with our sights set on the ever expansive cosmo

NOTE: Chris was doing another night but band practice came into conflict. He was moved
into the timeslot above.





5. SUSPENDED Host: Doug Page & Alan D’Amico

Title: Country Christian / His Story

Timeslot: Wednesday Noon — 2:00pm

Show Type: Talk/Music

NOTE: After a second reprimand from the Programming Committee, Doug and Alan were
suspended for non-compliance with our broadcast policies. They will meet with the
Programming Committee on September 21 to discuss reinstatement.

6. CANCELLED Host: Jordan Davie-Stefanik, Kaya Siegel

Title D] Jay and D] Kay

Timeslot: Monday 7pm-8pm

Show Type: Hip Hop

NOTE: School and sports schedules conflicted with these fellows broadcast schedule. Fhey
" I £ Tuesday’s “Kids OnAir”

Correction: They will be requesting a new timeslot soon.

7. RESCHEDULED Host: Patrick LeBlanc

Title Music Featured Locally

Timeslot: Monday 7pm-8pm

Show Type: Music

NOTE: Patrick moved this show to make room for an expanded Kids On Air (see below)
and to consolidate his two shows both onto Monday night.

8. EXTENDED Host: Nancy Stefanik (supervisor)

Title Kids On Air

Timeslot: Tuesday 7pm — 9pm

Show Type: Music

NOTE: Nancy asked for more time to accommodate more kids, particularly with the
cancellation of Monday’s show with Jordan and Kaya.

Review current schedule
See attached.

Review list of ready and waiting program hosts.

A full list is not available today. Many students from the Compass School were trained — some are
still in training. An adult supervisor, Ron Bos-Lun was also trained. Jim Baldwin says these kids are
still in training:

Melissa Silva
Sarah Schreiber
Noam Shapiro

CORRECTION: Nancy clarifies: ”’| feel comfortable that all four of the
students who did the hands-on training with me can do a good job as program hosts
- especially because they will have several weeks working together with a small
group — all committed to being good deejays and one with radio free Brattleboro





experience. | dropped off the written tests at the studio, and told the group that
they would probably hear back from Gary once he corrected the tests.”

Cal Glover
Wilson Schreiber
Dillon Nardino
Peter Lowell

Most of these kids have not submitted signed Parental Authorization Forms and
cannot go on the air without them.

D. Review the training lists and evaluate training needs
on the studio schedule.

1. Anneke made contact with another fellow from Kindle Farm named Andy. Andy
is trying to fit training into his kids’ schedule (and into our training schedule,
which is difficult to organize because so many trainers are currently out of town.)

2. 1 am in contact with Drew McDowell of the Kindle Farm (school.) As | mentioned
in an email earlier this week, after a small presentation | sent first to Bob Bursky,
the director, and then to Drew, Kindle farm is looking to open a program with
WOOL They are seeking method of payment which would include one yearly
block payment. They estimate the following involvement: 4 supervisors 10
students.

3. As | mentioned last week, Kindle Farm is looking for daytime training sessions for
their students. | have offered the following possibilities, all of which work for
Kindle Farm:

a. 9-11am Tuesday

b. 11:30 am - 1:30 pm Monday

c. 12:30 pm — 2:00 pm Monday

d. 12:30 pm — 2:00 pm Friday

These will require scheduling with a trainer from time to time. We should
secure one or two of these for training so as to meet Kindle Farm criteria.

E. Other issues.
1. Many hosts missed their shows in the last two weeks. Among then:

Martha Schmidt
Wade Kemp
Garth Tichy
Kristin Coates
Tony Elliott

Cuzin Isaac

Linda Limoges
Shannon Limoges





Ken Auclaire
We should try to figure out how to keep this to a minimum.

2. Students are looking for training but we are in some amount of confusion about
how many minors can be in the studio and how many supervisors this will
require. Nancy is recommending 5 kids per certified adult. We need to discuss
this and come to some decisions.

CORRECTION:

From Nancy “What | actually said about adult supervision and kids is that a
teacher has more leverage over students (school disciplinary action) than an
average adult has over a group of kids even if one is his or her own kid,

and that WOOL's adult-kid ratio policies might reflect that teachers are
accustomed to supervising relatively large numbers of kids. My
recommendation was that a teacher be permitted to supervise 4-5 students,
even if the general policy for kids and adult supervisors was less.
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HOME | LISTEN | ABOUT WOOL 100.1FM | CONTACT WOOL 100.1 FM

THIS PROGRAMMING SCHEDULE IS A WORK IN PROGRESS. AS OUR HOSTS TAKE TO THE AIR THE SCHEDULE WILL GROW AND CHANGE. KEEP LISTENING!
CLICK ON LINKS TO LEARN MORE ABOUT THESE SHOWS.

Monday Tuesday || Wednesday | Thursday Friday Saturday Sunday
6am-6:30am 6am-6:3
6:30am-7:00am 6:30am-7.
7am-7:30am 7am-7:3
Eye Opener
Morning talk show on
local implications of
events and issues in
political, economic,
social, and personal
realms featuring female
hosts, inter-views and
ismall panel discussions,
1 and a sports round-up.
The theme music is Stephanie
b o composed by Anneke Montgomery b ™
7:30am-8:00am Tiasvey oW s 5y Memoir Café 7:30am-8:
some of the area's Memoir Café Archive
hottest musicians.
Coming in Fall 2005.
E-mail nancy@wool.fm
if you want to join the
production team!
8am-8:30am 8am-8:3
Democracy Now Democracy Now Democracy Now D y Now D y Now
8:30am-9:00am 8:30am-9:
9am-9:30am Jessica Reeves 9am-9:3
Stuff | Like
Stuff | like and that |
hope you like, too.
9:30am-10:00am Training Sessions el s 9:30am-10
Training Sessions
Stephanie
. Montgomery .
10am-10:30am Memoir Café 10am-10:
Memoir Café Archive
Cuzin Isaac .
= Kristin Coates
Blelaias i cos International Fare
10:30am-11:00am 10:30am-1
From Pacifica Radio From Pacifica Radio | From Pacifica Radio
11am-11:30am Network Network Network 11am-11:
Flashpoi i i
ashpoints Martha Schmidt Flashpoints Flashpoints
11:30am-12noon 11:30am-1
) Martha Schmidt
12noon-12:30pm Announcements 12noon-12
12:30pm-1:00pm 12:30pm-1
His Story by Tom Abare
Country Christian Memories
1pm-1:30pm 1pm-1:3
Jim Baldwin
Ji ie Jazz
This show will focus on
dance music and jazz
1:30pm-2:00pm of 1920 to 1945. | will 1:30pm-2:
be playing other types
of jazz at times as
there are 58 different
kinds.
ZamZEtey Also, there will be o AN
occasional excursions Luise Light
into nostalgia, humor Nutrition
and oddities COMING SOON!
2:30pm-3:00pm 2:30pm-3:






[

3pm-3:30pm

3:30pm-4:00pm

Compass School

Compass School

The Mews
M.U.

The Mews is a
mysterious alleyway in
the middle of the week.

You never know who
you're going to meet...
But you'll always bump

into someone who
seems strangely
familiar - and they will
always have with them
iseven favorite pieces of!
music and a story to
tell about each one.
Come meet the

a time!

neighbors, one song at

From Pacifica Radio

From Pacifica Radio

5pm-5:30pm

5:30pm-6:00pm

. Network Network
A Free Speech Radio Free Speech Radio
News News
4:30pm-5:00pm
Craig Divis

Shannon Limoges
The Shai Shai Show

Linda Limoges
(Relaxing Music)

Luc Tomolonis
Groove with
Something

Jeff Starratt

Greg Philips
Across The Pond and
Beyond

3pm-3:3

3:30pm-4:

Ed Perry

4pm-4:3

4:30pm-5:

Between the Lines

6pm-6:30pm

6:30pm-7:00pm

From Pacifica Radio
Network
Democracy Now

From Pacifica Radio
Network
Democracy Now

From Pacifica Radio
Network
Democracy Now

From Pacifica Radio
Network
Democracy Now

From Pacifica Radio
Network
Democracy Now

Anneke Tooomey
Watershed
Performances

My show will promote
the players who live &
perform locally, or have
ties to the area; also
will rebroadcast
concerts that have
happened locally when
possible; also will
promote players who
will be performing live
in the locality in a
timely way to increase
audience awareness &
turnout.

5pm-5:3

5:30pm-6:

6pm-6:3

6:30pm-

7pm-7:30pm

Music Featured

9pm-9:30pm

9:30pm-10:00pm

Locally
7:30pm-8:00pm
8pm-8:30pm
Wade Kemp
8:30pm-9:00pm Spotlight

Kids On Air

John Cohen
No Strings Attached

10pm-10:30pm

10:30pm-11:00pm

Tony Elliott
Sometimes Live

Mark Green
No Depression

Hosted by music junkie
and former DJ, Mark R.
Green, "No
Depression," taken
from a Carter Family
song of the same
name: "No Depression
in Heaven," will feature
a down home mélange
of old-tyme, cowboy,
outlaw, hillbilly, retro,
Cajun, Tejano, Zydeco,

Conjunto, roots,
blues, bluegrass, folk,
rockabilly, honky-tonk,
neo-traditional,
psychobilly, rustica,
children's, texas swing,
jug, world, etc. Live
musicians may also

Live From
The Windham

[not all Windham
shows will appear in
this timeslot. Check
back for an updated
schedule. Shows on
other days may still be
broadcastlive!]

Tim and Ed Harty's
Live Phish Archive

Ezra Veitch
Acoustic Feedback

Leslie & Tom Salmon
Interviews with Kids

Assorted Cultural
Events

Sunday Night
Sangha
An on-air Buddhist
dharma center offering
teachings by
lineage-holding
teachers, music by
Buddhist artists,
interviews with notable
teachers and
practitioners as well as
an opportunity for
call-in discussion of the
weekly themes and
topics. LISTEN TO
YOUR BLISS

7pm-7:3

7:30pm-8:

8pm-8:3

Kenny Hawk
Progressive &
Emerging Music

8:30pm - 9

9pm-9:3

9:30pm-10

Chris Ferrara
Night Flyer

Ride the Night Flyer,
and take a journey by

10pm-10:

10:30pm-1

way of music past and





present through many
Face For Radio of our common
struggles and
jubulations. Whether
riding the grooves of
the blues, jazz, folk,
rock, or yes, even
isco, let us soar above
ur woes, and ease int
the late night with our
11pm-11:30pm sights set on the ever
expansive cosmos.

12mldnlte-12.30am - --:

11pm-11:

12midnite-1

1am-1:3

1am-1:30am
From Pacifica Radio
Network
Democracy Now
2am-2:30am
3am-3:30am

4am-4:30am

5am-5:30am

2am-2:3

3am-3:3

4am-4:3

5am-5:3






Gary Smith
File Attachment
ProgCoordRpt9.21.05.v2.pdf


Agenda Item: Students and Adult Supervisors

Gary said he is hearing concerns about the supervisor/youth host ratio
and that it may need to be flexible. In addition to the student/adult
ratio question, concerned was expressed that other rules may not be
being followed. Visitor logs appear to be incomplete, and it may be
that kids who are not certified as hosts, or do not have parental
authorizations on file, or who may not even be members, may be
using the equipment.

David said he would talk to Nancy and try to get an accurate
accounting of the situation.

Dorothy moved that we propose an addendum to the youth policy that
if requested by an educational institution, the Programming Committee
can adjust the ratio of students to adult supervisors for specific shows.
David seconded the motion. It was passed with 3 Ayes. (Melinda had
left.)

Agenda Item: Media Minutes program

Gary asked who had submitted the idea for the show. David did not
remember, but said he would check his email. It turns out the
submission was made by John Anderson, the producer of Media
Minutes. David forwarded the letter to the meeting attendees.

Gary said that he listened to the show and it seemed like the kind of
thing he liked. David said that on that basis, if it was submitted by a
station member we could include it, but if submitted by an outsider
probably not.

We all agreed to listen to it.

Agenda Item: Training Manual

Gary proposed that we submit the following policy to the board:
Adult Supervisor Policy

Adult supervisors have the following responsibilities:

e Ensure kids abide by all station policies
e Monitor all broadcast content



Ensure all required logs are filled out

Maintain attendance list including names of kids who miss shows
Make sure kids do not roam the building

Monitor phone and internet use

Verify that only authorized kids use station equipment

Liaise with parents about kids’ issues

Supervise departure of kids; the supervisor should not leave the
station until all kids have safely departed 33 Bridge Street.

Dorothy seconded the motion. It passed with 3 Ayes.

Agenda Item: Program Log Requirements

Gary said Martha is investigating the requirements. He also said that
he was investigating if more stringent requirements existed for web
casts. We tabled the topic until the next meeting.

Agenda Item: Pacifica (Melinda and Tony)

Postponed until next meeting since Melinda had left

Agenda Item: Conflicts between chair and communications
coordinator duties

We agreed things are running fine.

Agenda Item: Mail announcements to Tony Elliot

Dorothy said she was doing it; she just forgot the last time.

Agenda Item: Training

We agreed that the problems with training are really board concerns.
Dorothy said she would add training to the agenda for the next board
meeting.

Agenda Item: Voice of Our World program

Postponed until next meeting since Melinda had left.

David moved that we adjourn. Gary seconded the motion. It passed
with 3 enthusiastic Ayes.



