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BLACK SHEEP RADIO

HOST POST
February 2007

This monthly newsletter is designed to keep hosts up-to-date with programming,
technical, and board info.

In this Host Post:
|. Host Gathering and console training
2. Studio Renovations and installation of new console
3. Program Updates
4. Print version of schedule
5. Housekeeping
6. Fundraisers

If you have something you'd like to contribute (suggestions, info, questions, other), send
it to sns@wool.fm. If you would like to compile and send out the monthly newsletter to
fulfill your volunteer requirment, let me know! Best, MU (host of Sunday Night Sangha).

I. Host Gathering! (Mandatory fun!)
Sunday March 4 at 4 p.m.

FREE PIZZA!!! Celebrate the studio update and learn how to use the new console
(Wheatstone/Audioarts Air2+). Meet your fellow hosts! Have fun! Attendance is
required. Alternatively you can do TWO shifts of the overhaul - see below.

2. Major Station Overhaul - Sign Up!!
March 2 - 4

We'll do a major house-cleaning, re-orient & reposition much of the equipment and
make

long-awaited improvements. We'll be shutting down broadcast operations from the
WOOL station during those three days and be broadcasting - on automation only -
from a remote location. Plan accordingly. There will be 3 shifts on each day Morning 9-
Noon, Afternoon Noon-4, and Evening 6-10. Friday will be the most taxing as we empty
the place and dispose of useless stuff and do the big cleanup. There's a total of nine
shifts and you can volunteer for as many as you'd like. Email Gary Smith at
gary.s@fortapache.net so that he can coordinate the schedule and send around a list of
who's working when. The sooner we can schedule this, the more organized we'll be and
the easier the job will become.




Friday, March 2
Morning
Afternoon
Evening

Saturday, March 3
Morning
Afternoon
Evening

Sunday, March 4
Morning
Afternoon
Evening

3. Report Of Programming Coordinator

Note to Hosts:

- If you are unable to do your show on a particular day, or have any changes to your
program, contact Bob Skold by phone (885- 7252) or email bob@nelta.com. Email is
preferred.

- Some hosts have not paid their membership dues yet. Failure to do so will result in
loss of your show! Send a check immediately to WOOL, P.O. Box |10, BF, VT 05101. If
you're not sure if you're on the black sheep list, contact Charlene by emailing

info@wool.fm.

- Don't forget to sign in the log book when you come into the studio (by the door)
AND sign the station log AND fill out the Program Log. Three things to do for every
show. Oh, and turn down the pots and turn off the lights before you go.



